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Corporate Resources

1. Human Resources: Overall sickness levels have reduced for the third quarter down from 
2.45 days lost per FtE to 1.09 days; performance is better than target (1.8). This is the lowest 
level of overall sickness for 5 financial years. Over a 12-month period, performance is better 
than the national average (7.04 compared with 8.8 days lost per FtE). Decreasing trends are 
also evident within long term sickness and stress, with some exceptions within Directorates. 

It is likely that the Government’s social distancing regulations, requirements to work from 
home where possible (around 1500 within GCC) and the hand washing awareness campaign 
are all contributing to the reduction of overall sickness.

2. Workforce stability is good, with turnover reducing to 9.2% and below the national average 
(13.4%); this is also reflected in children’s social care where the turnover of Social Workers 
has decreased to 11.2%. This is significantly reduced since 2018/19 and has been broadly 
steady for the previous four quarters. Note that this does not include turnover of agency staff. 

Turnover of adult social workers slightly increased this quarter and remains higher than 
previous quarters (13.0% compared with 10.7% at the same time last year).

3. Completion of annual PDRs is low (20.3), resulting in poor sight of performance levels and 
raising questions about levels of support and clear direction being provided for staff by 
managers. Community Safety and Children’s have the lowest level of completion of appraisals 
(4.3% and 2.3% respectively).

4. ICT: There were three Priority 1 incidents in Quarter 2 (an organisation-wide issue, an issue 
causing an outage or one preventing a large volume of GCC staff from working); this is the 
same as last quarter and performance is meeting target. This is the lowest level of incidents 
for two years. Incidents related to outage of four back up servers, failure to receive incoming 
calls and connectivity issues with Jabber software. 

5. AMPS: Income derived from Capital Receipts is below target due to delays in disposals due to 
COVID (£1.36m against a target of £5m). 

6. Strategic Finance: We continue to hold a healthy level of uncommitted General Reserves at 
4.0% of GCC’s Net Revenue budget (£18.856 million). This remains unchanged from last 
quarter and is on target. There is a commitment to maintaining General Reserves at a 



minimum of 4% to ensure that there is capacity to deal with unavoidable and unexpected 
pressures. 

7. Forecast Revenue Outturn Percentage Variance is 1.78% of the net budget. The current 
forecast of the year end revenue position against the revenue budget of £468.183 million, 
based on actual expenditure at the end of September 2020 (Period 6) and forecasts done in 
October (Period 7) is a £8.371 million overspend. The forecast excluding Covid-19 related 
spend is a £4.461 million overspend. 

 As in previous months the largest non-COVID budget variance is the £7.669 million forecast      
overspend in Children and Families. In previous years similar overspends have been offset by 
savings within other areas, notably Technical & Countywide. However this option has been 
eroded in the last few years as budgetary contingencies have been used to balance the base 
budget – the current forecast underspend in Technical and Countywide is £3.056 million in 
2020/21. In order to reduce this overall forecast non-COVID overspend of £4.461 million all 
service areas are examining current spending plans and the Executive Director of Corporate 
Resources has initiated a review of Earmarked Reserves. Any remaining overspend at the 
year end will need to be funded from General Reserves. 

8. Financial pressures relating to COVID and funding levels for Local Authorities are both rated 
as at High risk. GCC continues to inform and lobby central government n order to feed into the 
central spending review, while additional spend associated with COVID-19 is being closely 
monitored and remedial action undertaken.

9. £7.371 million was delivered against the annual savings target of £10.545 (69.9%). However, 
areas of risk relate to £0.150 million in Home to School Transport, £0.307 million savings 
across Economy, Environment & Infrastructure and £0.350 million income from Quayside 
phase one. 

10. SHE: 1 RIDDOR incident was reported in Quarter 2 within the Children’s Directorate, however, 
performance was better than target. The number of RIDDORs are expected to remain low as, 
even if someone sustained an injury that ordinarily would have caused lost working days, with 
around 1500 members of staff working from home, it’s likely that they could continue to work 
from home and thus avoid triggering a RIDDOR. 

11. Governance: There were 2 reports of complaints upheld by the Local Government and Social 
Care Ombudsman within the quarter. This is meeting target.

12. Information Management:  The information management service has faced challenges 
around complexity of demand and resource levels for some time now. This is impacting our 
response timeliness and placing our ability to meet our statutory duties at risk.

While the proportion of official requests for information released within a legal time period has 
increased from 66% last quarter to 71%, performance remains below target for the fourth 
quarter. 

381 requests were completed between July and September, of which 110 delayed. Due to the 
increase of SARs requests and complex FOI’s over previous quarters a backlog has occurred. 
Factors which have contributed to this reduction in performance have been identified. These 
relate to reduced staffing resources, specialist software rollout and a shift in working 
arrangements due to COVID-19 lockdown measures. Additional temporary resources have 
helped to address concerns around timeliness of Official Requests and further temporary 
recruitment is underway.



There were 263 information security breaches in Quarter 2, the majority of these are in Adult’s 
and Children’s. 1 security information incident (0.7%) was reported to the Information 
Commissioner’s Office. 
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